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ERIDAY —
APRIL24, 2026

10:00 AM - 11:30 AM

THE GRAND OAK
1450 N. SODERQUIST RD.

4

DR. GOKCE SOYDEMIR TO BE ANNOUNCED JESSICA BOHLEN
Professor of Economics Economist Speaker Consumer Behavior Trends
CSU Stanislaus Retail Strategies

——— A BUSINESS FORECAST & THE CURRENT ECONOMY

Get the insights you need to make informed business decisions

HOSTED BY:
REGISTER NOW !

HTTPS://TINYURL.COM/TURLOCKBIZCONF26

Contact: Anthony Sims
Economic Development Director

P: 209-668-6031
E: ASims@turlock.ca.us

AMY BUBLAK
Turlock City Mayor
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City of Turlock — Economic Development Department
Executive Summary — March 2026 Monthly Report
Key Highlights

o Sustained Development Momentum: Multiple commercial and industrial projects are
advancing, including continued discussions with national retailers, expansion of existing
businesses, and new tenant commitments across key corridors.

o Economic Development Strategic Plan Adopted: The City Council formally adopted the 2026
Economic Development Strategic Plan, establishing a clear, data-driven roadmap for future
growth and investment.

o Turlock Development Incentive Program Approved: City Council approved the Turlock
Development Incentive Program, providing a 25% reduction in Capital Facilities Fees (CFF) to
help spur new development, assist business attraction, and support business expansion.

» Strong Business Retention Engagement: Business Retention & Expansion (BRE) efforts
continue to gain momentum, strengthening relationships between the City and local employers
while providing direct insight into business needs and opportunities.

o The Turlock Business Conference has generated significant interest, reflecting continued
demand for economic insight, networking, and business resources.

» Job Market Trends Monitored: Recent labor market data reflects continued job growth
alongside signs of moderating hiring activity and declining labor force participation, highlighting
a stable yet evolving employment landscape.

Summary:

Economic Development activity for March 2026 reflects continued momentum across business
attraction, retention, and strategic planning efforts. Business Retention & Expansion (BRE) activity
continues to grow, fostering stronger relationships between the City and local employers while
providing valuable, real-time insight into business needs, challenges, and expansion opportunities.

Several key development projects are advancing alongside new tenant activity, demonstrating
ongoing private sector confidence in Turlock’s market. The adoption of the 2026 Economic
Development Strategic Plan, along with the approval of the Turlock Development Incentive Program,
marks significant progress in establishing a clear framework and tools to support future growth and
investment.

Overall, the City is strengthening its economic foundation through proactive engagement, strategic
planning, and targeted programs that support business growth and long-term economic vitality.
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TURLOCK BY
THE NUMBERS

TURLOCK POPULATION 20 - MILE POPULATION RADIUS CSU STANISLAUS AVERAGE ANNUAL ENROLLMENT

73,100 640,000 g 000 - 10,000

TURLOCK LABOR FORCE

~ 30,000

Data Sources: ESRI, Placer.Al CSU Stanislaus

WORKER INFLOW / OUTFLOW - CITY OF TURLOCK:

*For more information on Turlock’s economic profile visit:
https://www.cityofturlock.org/doingbusinessinturlock /turlockeconomicprofile /

and
https://www.cityofturlock.org/doingbusinessinturlock/ K
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Business Retention and Expansion (BRE) plays a vital role in
economic development by prioritizing the needs of existing
businesses within the City. These businesses serve as the backbone
of the local economy, driving job creation and economic resilience.

Through proactive engagement and support, BRE initiatives help
businesses address challenges, capitalize on growth opportunities,
and remain competitive, ultimately reinforcing the City’s economic
stability and reducing the likelihood of business closures.

During the month of March 2026, City of Turlock Economic
Development staff completed 14 Business Retention and Expansion
meetings, as well as completed 27 Business Attraction meetings.

*2025-2026 Annual Business Retention and Expansion (BRE) &
Business Attraction Meetings total: 183 meetings
(reporting period : 7/1/2025 - June 30/2026)

Pictured above and to the right:
e Downtown Turlock businesses
e Turlock Irrigation District
e Congrats to Kabob Place - Mediterranean Grill on their ribbon cutting and grand
opening (located at 3821 Crowell Rd, Turlock, CA)
e Congrats to Smith Chevrolet of Turlock (located at 1601 Auto Mall Dr, Turlock, CA) on
reaching 100 years in business!

To request a meeting with our economic development team visit:
https://www.cityofturlock.org/doingbusinessinturlock/businessresources/supportservices.asp

No-Cost One-on-One Business Support! B u s i n e s s R e s o u rc e s

€. HCONOMIC The City of Turlock’s Economic Development
=== DEVELOPMENT DEPT. Department’s Business Assistance Drop-In Program
Business Assistance prOVideS NO-COst, one-on-one support for new and
existing businesses, as well as entrepreneurs seeking

Drop-in Program

*30-minute individual introductory
drop-in (no y)

tmmls Every Tuesday
Wé 10:30 Am -12:30 Pm

9 Turlock City Hall

<¥~ 156 S. Broadway, Turlock, CA
“First Floor -
Development Services Dept. Help Desk

guidance.

Held every Tuesday from 10:30 a.m. to 12:30 p.m. at
Turlock City Hall, the program requires no appointment
and is designed to offer convenient, hands-on assistance.
Business owners and entrepreneurs can receive
guidance on business location decisions, local grants,
market data, and connections to no-cost regional support

resources.
. I;ver:r:oAuZ:::ld open your business in Turlock '::)etl"sftel:t fbo:s’l-‘ne:’ The prOg ra m iS Ope n to Sta rt-u pS’ eXpa nd i ng bUSi nessesl
- Aalabe Titock busines grats seeking guidance and those facing challenges, all with the goal of helping
* No-cost regional business resources bUSi neSSGS Sta rt, g rOW, a nd Succeed i n TU rlOCk.
* Connections to business support organizations
Who should visit us? For More Info: For those unable to attend, meetings can also be
. Enveproneurs/Startps scheduled directly with the Economic Development team
| Coninossos {inking sbedt agarchg (oo dasaoar by emailing ASims@turlock.ca.us 4

. * Businesses experiencing challenges ASims@turlock.ca.us
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Talent Development

Workforce development within economic development refers
to a set of strategies and activities designed to enhance the
skills, knowledge, and capabilities of the local labor force to
meet current and future economic and industry needs.

It is an important element of economic development because a
well-trained and adaptable workforce is vital for attracting and
retaining businesses, fostering innovation, and driving
economic growth.

Economic Development staff attended two workforce and
talent development events in March, reinforcing the City’s
commitment to supporting a strong local talent pipeline.

At the Stanislaus State Reverse Career Fair, staff engaged with
STEM students presenting innovative research and projects,
highlighting the value of industry partnerships like the City’s
involvement with the STEM CRU program.

Staff also attended the 40th Annual Occupational Olympics &
Career Exposition, where students from across Stanislaus
County demonstrated real-world skills in fields such as robotics,
const, and culinary arts. Both events showcased the
importance of Career Technical Education (CTE) and higher
education partnerships in preparing a skilled workforce aligned
with regional industry needs.

These efforts support long-term economic growth by
connecting local students to career pathways and future
employment opportunities within the region.

.l_* REVERSE CAREm
FAIR
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Workforce Development -
Talent Development

March 2026 Jobs Report Summary

According to the U.S. Bureau of Labor Statistics, the U.S. economy added approximately
178,000 jobs in March 2026, following a revised decline of 133,000 jobs in February, reflecting
continued volatility in monthly employment trends.

The U.S. unemployment rate edged down to 4.3%; however, this decline was accompanied by a
decrease in labor force participation, indicating fewer individuals actively seeking employment.

Job growth was led by sectors such as healthcare, construction, and transportation, while
government and financial activities experienced declines. Overall, the report suggests a labor
market that remains stable but uneven, with signs of moderating hiring momentum and
workforce participation.

Read the full report here:
https://www.bls.gov/news.release/pdf/empsit.pdf

CALIFORNIA UNEMPLOYMENT DATA:

California Unemployment Rate California Payroll Jobs

18,062,500 HDI -:__18’156’009,.

18,024,800 ”

Jan. 2025 Dec. 2025 Jan. 2026

Jan. 2026 Jan. 2025

For further information on unemployment data please visit:

https.//edd.ca.gov/en/about_edd/news releases and_announcements/unemployment-january-2026/




Monthly Report-March 2026
Turigck| \Workforce Development -

Talent Development
FRESNGSTATE.
Fresno State - Parent University Parent University
Virtual Courses

(no cost for Turlock residents)

The City has a partnership with Fresno State - ( ‘.
Parent University to offer no-cost virtual courses \ %t v
to all Turlock residents (of all ages). Upon ;
completion of each 4 week course, participants

will receive a certificate from Fresno State = 4~ S 1
University. No Cost

Virtual Classes Courses
To register for future courses visit: April 2026 @, vigholLiercy 110
https://cge.fresnostate.edu/oced/parent- B Firancial Literacy
university.html Our Program QP Health and Wellness

() Parenting Skills
» Classes start week of April 27th

= Evenings via Zoom m Pathway to College

- from 6:30p.m. to 8:30p.m. &= Professional Development
* Choose what days work for you
- Mondays/Wednesdays or Tuesdays/Thursdays i?l Small Business Development

« Recieve a certificate!
- Complete the required amount of classes and earn
a cerificate signed by the CSU Fresno president & & Spanish Conversation

[ 1]
M social Emotional Learning

Call: 559-278-0719 Email: parentuniversit@mail.fresnostate.edu Scan fo learn

more and regisfer

Text: 559-550-5318 Site: fresnostate.edu/parentuniversity

Other regional workforce development - talent development partners
that provide educational programs and trade skill vocational training
include:

» California State University Stanislaus - https://www.csustan.edu/

CALIFORNIA STATE UNIVERSITY

Stanislaus

o California State University Stanislaus - Career Ready U -
https://www.csustan.edu/career/careerreadyu P
o California State University Stanislaus - STEM CRU - @ BAY VALLEY TECH

Code Academy

www.bayvalleytech.com

1]

https://www.csustan.edu/aspire/stem-cru

* Modesto Junior College - https://www.mjc.edu/index.html

m
e The Volt Institute - https://www.voltinstitute.com/ ‘\@ Pt (‘ ((‘ ')J

N

« Bay Valley Tech - https://www.bayvalleytech.com/
o Turlock Irrigation District (TID) Internships - www.TID.org/Careers

o Beam Circular Youth Amabassador Program -
https://tinyurl.com/BEAM -Youth-Ambassador
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Attraction strategies within economic &ad). - o omic eveLorvEn eoe

CITY OF

Tq,fl‘clﬁéch RETAIL & INDUSTRIAL RECRUITMENT INFORMATION

development are designed to draw new
businesses, industries, and investments to a ,
region. These strategies typically involve a o,
combination of marketing, incentives,
infrastructure development, and partnership-
building to create a compelling case for
businesses to relocate or expand.

\\ \ “‘.‘:. ‘A, s - S
S : it HIGH VISIBILITY
ASK ABOUT OUR TURLOCK STRONG WORKFORCE

DEVELOPMENT INCENTIVE PROGRAM
(25% REDUCTION IN CAPITAL FACILITIES FEES) B EEL R L R 2T

The City of Turlock Development Incentive

Program was approved by Turlock City Council PRIME DEVELOPMENT OPPORTUNITIES
« Sites available!
on March 10, 2026, and is designed to encourage SR g e
o along Highway 99 corridor

« Skilled Workforce (labor force of

new investment and accelerate commercial, ' approximately 50000]
retail, and industrial development throughout the TOLEARN ABOUT AVAILABLE ek Devepment e oo
community. The program offers a 25% reduction . « Foo Detaren rograrms
. . es L. Anthony Sims  No-cost pre-development meetings
in Capital Facilities Fees (CFF) for eligible Economic Development Director A g g
. . ASims@turlock.ca.us e District (TID)

projects, helping reduce development costs and (209)668-603] oy BUSINESS THRIVES HERE
. . . . . T . 73,700popu/at.fon ) ) }
improve project feasibility. It supports job creation *;éi‘g:‘*r B oAt D
and economic growth while being automatically DISCOVER aiakt | encasenmens)

wRLxK « Home to CSU Stanislaus

* Historic Downtown Turlock

applied to qualifying projects, streamlining the
process for developers. The program is available
for new construction and select development

« Home to Amazon, Divert Inc., Blue Diamond,
Valley Milk, US Cold Storage & more !

GROW WITH TURLOCK

https;/fwww.cityofturlock.org/doingbusinessinturlock/

projects while funding remains available. S
RETAIL TRADE AREA s
okt . Farmington ol Gove
egetitam
@ @ 4
TU R LOC K Power Center Power Center Power Center
‘within 50 miles in California in the United States 1y ""2
DEVELOPMENT BT e =
INCENTIVE PROGRAM =
Demographics Within 20 miles e / ing’
222 Population 640,882 ~ % .
{5) Average HHIncome ~ $81,026 \" 2._*
Traffic Counts .
&S5 HWY 99 - 75,000 CPD
655 W Monte Vista - 36,386 CPD
655 Coutryside Dr - 16,079 CPD v
TURLOCK
MARKETPLACE

sam's club >
RIVIAN

you would like to have in

Turlock! TOPGOLF SPR@UT S

email: FARMERS MARKET

asims@turlock.ca.us Q o °
sHAKEESsHAcK  Other: 8

NORDSTROM
. HARLEY-DAVIDSON
Tell us what businesses g raC k
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CITY OF TURLOCK
ECONOMIC DEVELOPMENT STRATEGIC PLAN

ADOPTED MARCH 2026

2301 Rosecrans Ave., Suite 4140
El Segundo, CA 90245
gl TEL: 424-297-1070 | URL: www.kosmont.com

On March 10, 2026, the Turlock City Council formally adopted the updated 2026
Economic Development Strategic Plan, providing a comprehensive and data-driven
roadmap to guide the City’s economic growth efforts.

The plan outlines key Strategic Priorities focused on business retention and expansion,
targeted attraction, workforce development, and continued investment in priority areas
such as the Westside Industrial Specific Plan (WISP) and retail development. It also
incorporates market analysis, community input, and regional economic trends to ensure
the City remains competitive in attracting and retaining businesses. The adoption of the
plan reflects Council’'s commitment to proactive and strategic economic development.

Following adoption, staff is actively developing a detailed implementation plan that will
translate the Strategic Priorities into actionable steps, timelines, and measurable
performance metrics. The implementation plan will be structured in phased approaches to
ensure steady progress over the next several years. Staff anticipates bringing the
implementation plan forward to City Council in the coming months for review and
direction.

Full Plan:
https://www.cityofturlock.org/_pdf/files/COT%20Econ%20Dev%20Strategic%20Plan%20-
%20Adopted%20March%2010%202026.pdf
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Turlock Partnership Incentive Program

This program is designed to:

- Support small businesses opening in Turlock
- Help revitalize vacant storefronts

- Create new jobs in our community

Sa v - NR (0

To qualify, businesses must: TURLOCK PARTNERSHIP
- Open in an existing vacant building within city limits ——— INGENTIVE PROGRAM
- Provide a business plan (with no-cost support available
. » $3,500 to start your
through the Valley Sierra SBDC) business in Turlock! Eligibility:
- Attend a no-cost pre-development meeting » Revitalize vacant > Location: Your business must
: : Stawirants shimuky i b
- Agree to simple record-keeping for one year new business growth, el L
. o o and generate » Business Plan: Provide a
« Not be part of a franchise, nonprofit, or corporate chain setelfeisnmil jobss withih business lan No-ost ssisance
. Is avallable roug e -
+Grant application must be submitted prior to starting S TR > preDovelopment:
the licensing and permitting process. e Gy s oot
Q Anthon){ Sims ) | 4 R.ecolrd-Keezi_rLg: Agree&to
. . . . E(;?;r:;?c?l:\;izr)or;?:etrDlrec‘tor = qua?terly feed bacls,foiJ one year.
If you have been considering starting your own business T oS > Small & Local Business:
. ope . . . Ims@turlock.ca.us Cannot be part of a franchise,
in Turlock and meet the qualifications listed above, give nonprofit or corporate chain.

us a call, stop by, or visit us online to learn more! i i

Contact: Anthony Sims,
Economic Development Director
Email: asims@turlock.ca.us
Phone: 209-668-5540 Ext. 1122 or 209-668-6031

Recent Check Presentations:
e Javier Padilla, CPA
o Turlock Music Academy

Upcoming Check Presentations:
o Kabob Place

Interested in opening a business in Turlock?
Visit the link below to obtain information on available commercial properties in Turlock.

Turlock commercial properties for sale:
https://www.loopnet.com/search/commercial-real-estate/turlock-ca/for-sale/?
sk=618d1bb399e6dbce0b6dc8c47f5fedOe&e=u

Turlock properties for lease: 1 0
https://www.loopnet.com/search/commercial-real-estate/turlock-ca/for-lease/?view=map
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What's All This Talk About Data Centers?
2026 Data Center Marketplace Report (Colliers)

Data centers have emerged as one of the fastest-growing segments in commercial real
estate, driven by increasing demand for cloud computing and artificial intelligence
infrastructure.

According to Colliers, the sector attracted approximately 31% of global real estate
investment in 2025, signaling its transition from a niche asset class to a core component
of the digital economy. Demand continues to outpace supply in many markets, resulting
in low vacancy rates and heightened competition for sites with access to power, land,
and fiber connectivity.

At the same time, rapid expansion is creating challenges related to energy consumption,
infrastructure capacity, and long-term sustainability.

Overall, the report positions data centers as a high-growth opportunity that requires
strategic planning and significant infrastructure investment to support continued
expansion.

Colliers is a global commercial real estate services and investment management firm
providing market research, brokerage, and advisory services across a wide range of
property sectors.

Full Report:
https://www.colliers.com/en/research/dmc-nrep-usdc-data-center-marketplace-2026

Please note, the City is not actively pursuing data center projects. The information above

is being shared to provide more insight on this trending industry growing across the U.S.
The content is shared for informational purposes.

Hil ATA
I ui I g™ aas

i
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Business Workshops

Supporting startups and entrepreneursiis a
strategic investment in economic
development. Innovation sparks new ideas,
technologies, and businesses, driving job
creation and adding lasting value to the local

economy. WTURLOEK BUSINESS

he City of Turlock : BT
entraproneurs, and the broade: busess ICONFEREN C EES

community by offering no-cost business

FRIDAY

workshops and implementing targeted

business development programs. | APR"— 24 2026
These workshops are held throughout the year il IO 00 AM - 1i: 30 AM
and feature a wide range of topics and THE GRAND QAK

. . 1450 N. SODERQUIST RD.
strategies, presented by guest speakers with %

expertise in various areas of business. Business ‘
workshops also serve as an attraction strategy,

that can assist in bringing more businesses to ;

Turlock. /

Upcoming business WOI’kShOpS: DR. GOKCE SOYDEMIR TO BE ANNOUNCED JESSICA BOHLEN

Prof fE i i C Behavior Trend
4/24/2026: Turlock Business Conference CCsUstanislaus OO Sk Strategies
——— A BUSINESS FORECAST & THE CURRENT ECONOMY —
Details: Get the insights you need to make informed business decisions

HOSTED BY:
REGISTER NOW ! ~

The City of Turlock will host the 2026 Turlock
Business Conference on April 24, 2026,

providing local businesses and professionals .
Wlth Valuable |nS|g htS |nt0 the Current F_conom:ic Development Director o R
economic landscape and future outlook. P: 209-668-6031 5, : h

E: ASims@turlock.ca.us

AMY BUBLAK
Turlock City Mayor

The conference will feature expert speakers,
including Dr. Gokce Soydemir (CSU
Stanislaus) and Jessica Bohlen (Retail
Strategies), who will share perspectives on
economic trends, consumer behavior, and
strategies for navigating today’s evolving
market.

Attendees will also have the opportunity to
participate in a Q&A session and network with
fellow business and community leaders.

This no-cost event is designed to support
informed decision-making and strengthen
Turlock’s business community.

12
A
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Community News and Events

Honoring Our Vietnam Veterans - March 27, 2026

Thank you to everyone who joined us on Friday, March 27, 2026 as we came together to honor and
recognize our Vietnam Veterans ahead of the holiday.

It was a special gathering as veterans, community members, City staff, and local leaders stood side by side
in reflection and gratitude for the service and sacrifice of those who served during the Vietham War.

To our Vietnam Veterans, thank you for your courage, your service, and your enduring impact on our
community. We are proud to honor you.

Ag Scholarship Luncheon 2026

The City of Turlock was proud to take part in the annual Ag Scholarship Luncheon last week, where
Council Member Erika Philips presented certificates of recognition to this year’s student recipients.

Each year, this event highlights the dedication and drive of local students pursuing a future in agriculture,
an industry that continues to shape and strengthen our community. It's a great opportunity to recognize
their achievements and the path ahead.

We congratulate all of this year’s scholarship recipients and thank the Turlock Chamber of Commerce Ag
Committee for their ongoing commitment to supporting students and investing in the future of agriculture.
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K] Community News and Events

First Time Home Buyer Success Story!

In March, we celebrated an additional local families who successfully purchased their first
homes through the City of Turlock - Housing Services Division’s First-Time Homebuyer
Program!

The City of Turlock is proud to offer programs that make homeownership possible and help
families build their future right here in our community.

Congratulations to these new Turlock homeowners!

First Time
Home
Buyer Program

Qe gﬁ’;y

“Congratulations to this new
Turlock homeowner!

We're thrilled to celebrate an
additional local family who
successfully purchased their
first home through the City's
First-Time Homebuyer
Program.”

-Turlock Housing Program
Services

For full details and program requirements please visit:
https://www.cityofturlock.org/housingprograms/firsttimehomebuyer/

| A City of Turlock Housing Services Prog |

et 209.668.5610

First Time
Home Buyer
Workshop

Open to realtors, lenders
and potential buyers

Hosted by: City of Turlock
Housing Program
Services Division

9 156 S. Broadway
s Turlock, CA (2™ Floor)
-l B =F Sel u .
|ﬁ T Y —\‘ m”) BEESTIRI y
= Nf ?l'-yh"\ \\_\\ LS ) 3
o - by — =
¥ "':‘“’

-
o=

With Our First Time Home Buyer (@) hps@turlock.ca.us

Program, Homeownership Is @ 209-668-5610
Within Reach!

. CONGRATULATIONS
i 0YwFithe £

First Time
Home
Buyer Program

Qe gﬁ’%

“Every new homeowner
strengthens our community.

We're thrilled to celebrate an
additional local family who
successfully purchased their
first home through the City's
First-Time Homebuyer
Program.”

-Turlock Housing Program
Services

For full details and program requirements please visit.
https://www.cityofturlock.org/housingprograms/firsttimehomebuyer/

| A City of Turlock Housing Services Program |

209.668.5610

BRI

First Time Home Buyer Workshop

Join us for one of our two First-Time Homebuyer
Workshops on Wednesday, April 8, 2026.
Session 1 begins at 9:00 AM, and Session 2
begins at 5:30 PM.

This workshop is open to realtors, lenders, and
potential homebuyers interested in learning
more about available resources and the path to
homeownership.

This is a no-cost event and open to the public.
Location:

Turlock City Hall - Yosemite Room (2nd Floor)
156 S. Broadway, Turlock, CA

Homeownership is within reach—come learn
how to take the next step.

We hope to see you there!
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Current Highlights

Vietnam Veteran's Day
Turlock's community will
Eather to recogniza the
courage, sacrifice, and service
of aur Vietnam veterans on
March 27th at 10:00 aM -
11:00 AM in the Public Safety
Facility parking lot.

Women's History Month
Together we recognize and
celebrate the contributions
of women throughout our
nation's history and here in
QU WA Commuriity!

Farmer's Market Kicked Off
W kend's with the Turlock
Certified Farmer's Market are
officially back, taking place on
klain Street between Palm
and Center 5t. Saturdays
from 8:00 AM to 100 PM.

Monthly Report- March 2026

City Update

-with Mayor Bublak

March 15, 2026
Dear Turlock Community,

o
March is a time when we begin to see the seasons shift. With /I
that comes new opportunities for our community to come
together, create new memaories, and celebrate what makes
Turlock special.

One event we're especially excited about is Go Green Week,
taking place March 16 through 21. This annual initiative, hosted
by the City of Turlock’s Municipal Services Department in
partnership with Turlock Scavenger, encourages our students
to learn more about sustainability, recycling, and the small
steps we can all take to help care for our environment. And it's
always inspiring to see the fun activities planned with our
schools throughout the week,

As part of Go Green Week, Turlock Transit will once again offer
free rides from March 16 through March 21. Our Transit team
works hard every day to provide reliable transportation
throughout the city, helping residents get to work, school,
appointments, and other important destinations. Offering free
rides during Go Green Week is a great opportunity for residents
to try the sarvice and learn more about the many ways public
transit supports cur community.

Our Roads Program also continues to make strong progress.
Crews are actively working on improvements throughout the
city, and we remain focused on maintaining momentum as
additional projects move forward. These improvements are an
important investment in the safety and quality of life for
everyone who lives, works, and travels in Turlock.

As always, thank you for the many ways you contribute to
making our city such a welcoming and vibrant place to call
home. | look forward to the opportunities ahead as we continue
building a strong future together.

soiosnn 11 DU

Cliry of Turlock
Mobile App

D'-r
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LEADERSHIP
ACAEEMY

TEAMWORK
SUMMIT

LEADER

Leadergov Training for Department

Through the City of Turlock’s partnership with Leadergov for professional learning and
development, the Economic Development and Communications Department participates in monthly
leadership sessions focused on enhancing individual and team performance. These sessions provide
structured opportunities for staff to engage in strategic activities that foster professional growth,
strengthen communication and collaboration, and align departmental efforts with the City’s broader
organizational goals. The program also supports the development of leadership competencies,
promotes a culture of continuous improvement, and reinforces the City's commitment to high-quality
public service.

Leadergov training and activities have included:
e DISC Assessments
o Department Goal Setting Session
o Department SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)
e My Personal inventory Activity (describing individual work style, personality, etc.)
e Leading Change and Keys to facilitating Change
o Capstone Presentations
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Did you know?

You can stay up to date on City of Turlock announcements and

information by visiting the following website and social media pages.

WWW,
W

https://www.cityofturlock.org/

facebook
https://www.facebook.com/CityofTurlockCityHall

https://www.facebook.com/CityofTurlockEconomicDevelopment

Instagram (@)

https://www.instagram.com/city.of .turlock
http://www/instagram.com/turlockecondev

Linked [}

https://www.linkedin.com/company/city-of-turlock/

To stay up to date on FREE business workshops,
resources, and events visit:

DOWNLOAD

www.cityofturlock.org/businessresources
MY TURLOCK

Join in-person to participate
~during public comment

Watch on Spectrum channel 2

Stream live on Youtube or watcha
recorded versiononline

Report Issues E- E

A Informati 2 -
ceess information ( E% TIME: 6:00 PM. LOCATION:
| |

Submit Service Requests 2" & 4" Tuesday of the month 156 §. Broadway, 2™ Floor

Receive Notifications

& AppStore P> Google Play




