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Sustained Development Momentum: Multiple commercial and industrial projects are

advancing, including continued discussions with national retailers, expansion of existing

businesses, and new tenant commitments across key corridors.

Economic Development Strategic Plan Adopted: The City Council formally adopted the 2026

Economic Development Strategic Plan, establishing a clear, data-driven roadmap for future

growth and investment.

Turlock Development Incentive Program Approved: City Council approved the Turlock

Development Incentive Program, providing a 25% reduction in Capital Facilities Fees (CFF) to

help spur new development, assist business attraction, and support business expansion.

Strong Business Retention Engagement: Business Retention & Expansion (BRE) efforts

continue to gain momentum, strengthening relationships between the City and local employers

while providing direct insight into business needs and opportunities.

The Turlock Business Conference has generated significant interest, reflecting continued

demand for economic insight, networking, and business resources.

Job Market Trends Monitored: Recent labor market data reflects continued job growth

alongside signs of moderating hiring activity and declining labor force participation, highlighting

a stable yet evolving employment landscape.

Summary:
Economic Development activity for March 2026 reflects continued momentum across business

attraction, retention, and strategic planning efforts. Business Retention & Expansion (BRE) activity

continues to grow, fostering stronger relationships between the City and local employers while

providing valuable, real-time insight into business needs, challenges, and expansion opportunities. 

Several key development projects are advancing alongside new tenant activity, demonstrating

ongoing private sector confidence in Turlock’s market. The adoption of the 2026 Economic

Development Strategic Plan, along with the approval of the Turlock Development Incentive Program,

marks significant progress in establishing a clear framework and tools to support future growth and

investment. 

Overall, the City is strengthening its economic foundation through proactive engagement, strategic

planning, and targeted programs that support business growth and long-term economic vitality.
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Data Sources: ESRI, Placer.AI, CSU Stanislaus

WORKER INFLOW / OUTFLOW - CITY OF TURLOCK:
*For more information on Turlock’s economic profile visit: 
https://www.cityofturlock.org/doingbusinessinturlock/turlockeconomicprofile/
and
https://www.cityofturlock.org/doingbusinessinturlock/



https://www.cityofturlock.org/doingbusinessinturlock/businessresources/supportservices.asp

Business Retention and Expansion (BRE) plays a vital role in
economic development by prioritizing the needs of existing
businesses within the City. These businesses serve as the backbone
of the local economy, driving job creation and economic resilience.

Through proactive engagement and support, BRE initiatives help
businesses address challenges, capitalize on growth opportunities,
and remain competitive, ultimately reinforcing the City’s economic
stability and reducing the likelihood of business closures.

During the month of March 2026, City of Turlock Economic
Development staff completed 14 Business Retention and Expansion
meetings, as well as completed 27 Business Attraction meetings.

*2025-2026 Annual Business Retention and Expansion (BRE) &
Business Attraction Meetings total: 183 meetings
(reporting period : 7/1/2025 - June 30/2026)

Business Retention and Expansion (BRE)
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Pictured above and to the right: 
Downtown Turlock businesses  
Turlock Irrigation District 
Congrats to Kabob Place - Mediterranean Grill on their ribbon cutting and grand
opening (located at 3821  Crowell Rd, Turlock, CA)
Congrats to Smith Chevrolet of Turlock (located at 1601 Auto Mall Dr, Turlock, CA) on
reaching 100 years in business! 
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The City of Turlock’s Economic Development
Department’s Business Assistance Drop-In Program
provides no-cost, one-on-one support for new and
existing businesses, as well as entrepreneurs seeking
guidance. 

Held every Tuesday from 10:30 a.m. to 12:30 p.m. at
Turlock City Hall, the program requires no appointment
and is designed to offer convenient, hands-on assistance.
Business owners and entrepreneurs can receive
guidance on business location decisions, local grants,
market data, and connections to no-cost regional support
resources. 

The program is open to start-ups, expanding businesses,
and those facing challenges, all with the goal of helping
businesses start, grow, and succeed in Turlock. 

For those unable to attend, meetings can also be
scheduled directly with the Economic Development team
by emailing ASims@turlock.ca.us

 Business Resources

To request a meeting with our economic development team visit:



Workforce development within economic development refers
to a set of strategies and activities designed to enhance the
skills, knowledge, and capabilities of the local labor force to
meet current and future economic and industry needs.  

It is an important element of economic development because a
well-trained and adaptable workforce is vital for attracting and
retaining businesses, fostering innovation, and driving
economic growth. 

Economic Development staff attended two workforce and
talent development events in March, reinforcing the City’s
commitment to supporting a strong local talent pipeline. 

At the Stanislaus State Reverse Career Fair, staff engaged with
STEM students presenting innovative research and projects,
highlighting the value of industry partnerships like the City’s
involvement with the STEM CRU program. 

Staff also attended the 40th Annual Occupational Olympics &
Career Exposition, where students from across Stanislaus
County demonstrated real-world skills in fields such as robotics,
const, and culinary arts. Both events showcased the
importance of Career Technical Education (CTE) and higher
education partnerships in preparing a skilled workforce aligned
with regional industry needs. 

These efforts support long-term economic growth by
connecting local students to career pathways and future
employment opportunities within the region.

Workforce Development -
Talent Development
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March 2026 Jobs Report Summary

According to the U.S. Bureau of Labor Statistics, the U.S. economy added approximately
178,000 jobs in March 2026, following a revised decline of 133,000 jobs in February, reflecting
continued volatility in monthly employment trends. 

The U.S. unemployment rate edged down to 4.3%; however, this decline was accompanied by a
decrease in labor force participation, indicating fewer individuals actively seeking employment.

Job growth was led by sectors such as healthcare, construction, and transportation, while
government and financial activities experienced declines. Overall, the report suggests a labor
market that remains stable but uneven, with signs of moderating hiring momentum and
workforce participation.

Read the full report here:
https://www.bls.gov/news.release/pdf/empsit.pdf

Workforce Development -
Talent Development
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CALIFORNIA UNEMPLOYMENT DATA:

For further information on unemployment data  please visit:

https://edd.ca.gov/en/about_edd/news_releases_and_announcements/unemployment-january-2026/



Other regional workforce development - talent development partners
 that provide educational programs and trade skill vocational training  
include:

California State University Stanislaus - https://www.csustan.edu/

California State University Stanislaus - Career Ready U -

https://www.csustan.edu/career/careerreadyu

California State University Stanislaus - STEM CRU -

https://www.csustan.edu/aspire/stem-cru

Modesto Junior College - https://www.mjc.edu/index.html

The Volt Institute - https://www.voltinstitute.com/

Bay Valley Tech - https://www.bayvalleytech.com/

Turlock Irrigation District (TID) Internships - www.TID.org/Careers

Beam Circular Youth Amabassador Program -

https://tinyurl.com/BEAM -Youth-Ambassador
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Workforce Development -
Talent Development
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Fresno State - Parent University  
Virtual Courses 
(no cost for Turlock residents)

The City has a partnership with Fresno State -
Parent University to offer no-cost virtual courses
to all Turlock residents (of all ages). Upon
completion of each 4 week course, participants
will receive a certificate from Fresno State
University.  

To register for future courses visit:
https://cge.fresnostate.edu/oced/parent-
university.html



Attraction strategies within economic
development are designed to draw new
businesses, industries, and investments to a
region. These strategies typically involve a
combination of marketing, incentives,
infrastructure development, and partnership-
building to create a compelling case for
businesses to relocate or expand.  

The City of Turlock Development Incentive
Program was approved by Turlock City Council
on March 10, 2026, and is designed to encourage
new investment and accelerate commercial,
retail, and industrial development throughout the
community. The program offers a 25% reduction
in Capital Facilities Fees (CFF) for eligible
projects, helping reduce development costs and
improve project feasibility. It supports job creation
and economic growth while being automatically
applied to qualifying projects, streamlining the
process for developers. The program is available
for new construction and select development
projects while funding remains available.
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Tell us what businesses 
you would like to have in 
Turlock!
email: 
asims@turlock.ca.us



On March 10, 2026, the Turlock City Council formally adopted the updated 2026
Economic Development Strategic Plan, providing a comprehensive and data-driven
roadmap to guide the City’s economic growth efforts. 

The plan outlines key Strategic Priorities focused on business retention and expansion,
targeted attraction, workforce development, and continued investment in priority areas
such as the Westside Industrial Specific Plan (WISP) and retail development. It also
incorporates market analysis, community input, and regional economic trends to ensure
the City remains competitive in attracting and retaining businesses. The adoption of the
plan reflects Council’s commitment to proactive and strategic economic development.

Following adoption, staff is actively developing a detailed implementation plan that will
translate the Strategic Priorities into actionable steps, timelines, and measurable
performance metrics. The implementation plan will be structured in phased approaches to
ensure steady progress over the next several years. Staff anticipates bringing the
implementation plan forward to City Council in the coming months for review and
direction.

Full Plan:
https://www.cityofturlock.org/_pdf/files/COT%20Econ%20Dev%20Strategic%20Plan%20-
%20Adopted%20March%2010%202026.pdf

9

Business Attraction Monthly Report - March 2026



10

Turlock Partnership Incentive Program

This program is designed to: 
- Support small businesses opening in Turlock
- Help revitalize vacant storefronts
- Create new jobs in our community 

To qualify, businesses must:
• Open in an existing vacant building within city limits
• Provide a business plan (with no-cost support available
through the Valley Sierra SBDC)
• Attend a no-cost pre-development meeting
• Agree to simple record-keeping for one year
• Not be part of a franchise, nonprofit, or corporate chain
*Grant application must be submitted prior to starting
the licensing and permitting process.

If you have been considering starting your own business
in Turlock and meet the qualifications listed above, give
us a call, stop by, or visit us online to learn more!

📞 Contact: Anthony Sims, 
Economic Development Director
Email: asims@turlock.ca.us
Phone: 209-668-5540 Ext. 1122 or 209-668-6031

Attraction Monthly Report - March 2026

Interested in opening a business in Turlock?
Visit the link below to obtain information on available commercial properties in Turlock.

Turlock commercial properties for sale:
https://www.loopnet.com/search/commercial-real-estate/turlock-ca/for-sale/?
sk=618d1bb399e6dbce0b6dc8c47f5fed0e&e=u

Turlock properties for lease:
https://www.loopnet.com/search/commercial-real-estate/turlock-ca/for-lease/?view=map

Recent Check Presentations:
Javier Padilla, CPA 
Turlock Music Academy

Upcoming Check Presentations:
Kabob Place



What’s All This Talk About Data Centers?
2026 Data Center Marketplace Report (Colliers)

Data centers have emerged as one of the fastest-growing segments in commercial real
estate, driven by increasing demand for cloud computing and artificial intelligence
infrastructure.

According to Colliers, the sector attracted approximately 31% of global real estate
investment in 2025, signaling its transition from a niche asset class to a core component
of the digital economy. Demand continues to outpace supply in many markets, resulting
in low vacancy rates and heightened competition for sites with access to power, land,
and fiber connectivity. 

At the same time, rapid expansion is creating challenges related to energy consumption,
infrastructure capacity, and long-term sustainability. 

Overall, the report positions data centers as a high-growth opportunity that requires
strategic planning and significant infrastructure investment to support continued
expansion.

Colliers is a global commercial real estate services and investment management firm
providing market research, brokerage, and advisory services across a wide range of
property sectors.

Full Report:
https://www.colliers.com/en/research/dmc-nrep-usdc-data-center-marketplace-2026

Please note, the City is not actively pursuing data center projects. The information above
is being shared to provide more insight on this trending industry growing across the U.S.
The content is shared for informational purposes.

11

Trending Industries
Monthly Report - March  2026



Supporting startups and entrepreneurs is a
strategic investment in economic
development. Innovation sparks new ideas,
technologies, and businesses, driving job
creation and adding lasting value to the local
economy.

The City of Turlock supports startups,
entrepreneurs, and the broader business
community by offering no-cost business
workshops and implementing targeted
business development programs.

These workshops are held throughout the year
and feature a wide range of topics and
strategies, presented by guest speakers with
expertise in various areas of business. Business
workshops also serve as an attraction strategy,
that can assist in bringing more businesses to
Turlock.

Upcoming business workshops:
4/24/2026: Turlock Business Conference

Details: 
The City of Turlock will host the 2026 Turlock
Business Conference on April 24, 2026,
providing local businesses and professionals
with valuable insights into the current
economic landscape and future outlook. 

The conference will feature expert speakers,
including Dr. Gokce Soydemir (CSU
Stanislaus) and Jessica Bohlen (Retail
Strategies), who will share perspectives on
economic trends, consumer behavior, and
strategies for navigating today’s evolving
market. 

Attendees will also have the opportunity to
participate in a Q&A session and network with
fellow business and community leaders. 

This no-cost event is designed to support
informed decision-making and strengthen
Turlock’s business community.

 Business Workshops
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Honoring Our Vietnam Veterans - March 27, 2026

Thank you to everyone who joined us on Friday, March 27, 2026 as we came together to honor and
recognize our Vietnam Veterans ahead of the holiday.

It was a special gathering as veterans, community members, City staff, and local leaders stood side by side
in reflection and gratitude for the service and sacrifice of those who served during the Vietnam War.
To our Vietnam Veterans, thank you for your courage, your service, and your enduring impact on our
community. We are proud to honor you.

Ag Scholarship Luncheon 2026

The City of Turlock was proud to take part in the annual Ag Scholarship Luncheon last week, where

Council Member Erika Philips presented certificates of recognition to this year’s student recipients.

Each year, this event highlights the dedication and drive of local students pursuing a future in agriculture,

an industry that continues to shape and strengthen our community. It’s a great opportunity to recognize

their achievements and the path ahead.

We congratulate all of this year’s scholarship recipients and thank the Turlock Chamber of Commerce Ag

Committee for their ongoing commitment to supporting students and investing in the future of agriculture.
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First Time Home Buyer Success Story!

In March, we celebrated an additional local families who successfully purchased their first
homes through the City of Turlock – Housing Services Division’s First-Time Homebuyer
Program!

The City of Turlock is proud to offer programs that make homeownership possible and help
families build their future right here in our community.

Congratulations to these new Turlock homeowners!

First Time Home Buyer Workshop

Join us for one of our two First-Time Homebuyer
Workshops on Wednesday, April 8, 2026.
Session 1 begins at 9:00 AM, and Session 2
begins at 5:30 PM.

This workshop is open to realtors, lenders, and
potential homebuyers interested in learning
more about available resources and the path to
homeownership.

This is a no-cost event and open to the public.
 Location:
Turlock City Hall – Yosemite Room (2nd Floor)
156 S. Broadway, Turlock, CA

Homeownership is within reach—come learn
how to take the next step.

We hope to see you there!
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Leadergov Training for Department

Through the City of Turlock’s partnership with Leadergov for professional learning and
development, the Economic Development and Communications Department participates in monthly
leadership sessions focused on enhancing individual and team performance. These sessions provide
structured opportunities for staff to engage in strategic activities that foster professional growth,
strengthen communication and collaboration, and align departmental efforts with the City’s broader
organizational goals. The program also supports the development of leadership competencies,
promotes a culture of continuous improvement, and reinforces the City’s commitment to high-quality
public service.

Leadergov training and activities have included:
DISC Assessments
Department Goal Setting Session
Department SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)
My Personal inventory Activity (describing individual work style, personality, etc.)
Leading Change and Keys to facilitating Change
Capstone Presentations

Department Professional Development
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